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SMHA Business Plan 2026

Strategic Objectives and Progress

Our SMHA Strategic Plan details that the 
association aims to grow its housing stock by 
at least 15 units, improve existing stock with 
over £1m investment, maintain high compliance 
standards, and support community initiatives.

•	 Grow minimum 15 units, with potential 
for 100 additional units at key sites.

•	 Invest over £1 million in stock components, 
focusing on energy performance.

•	 Maintain an effective Board and staff with 
ongoing training and succession planning.

•	 Ensure compliance with regulators 
and banking covenants.

•	 Achieve high service standards and 
community support, with 100% 
satisfaction and outreach. 

•	 100% properties meet Decent 
Homes Standard.

•	 Surplus cash generation per 
property is £2,020 annually.

Financial Forecast Highlights – 2026-31

The five-year forecast projects increasing 
turnover, operating surpluses, and strong cash 
flow, with growth in assets and maintained 
covenant compliance.

•	 Investment of £1.1 million in new projects; 
£1.5 million in stock replacement.

•	 Capital grants of £500k expected.

•	 Fully draw down £5 million loan 
facility; no new private loans.

•	 Interest rate at 6.00%, with 
repayments over 30 years.

•	 Add minimum of 5 new housing units, 
to supplement the 10 achieved in 
the early part of Strategic Plan.

•	 Turnover to exceed £2 million by 2031.

•	 Operating costs to rise over £1.4 million.

•	 Surpluses total £1.5 million over five years.

•	 Surplus cash from operations around 
£2.2 million after loan repayments.

•	 Bank covenants, including interest cover 
and gearing ratios, are expected to be met.

•	 Surpluses increase from £256,706 
in 2026 to £399,025 in 2031.

The Annual Business Plan is an extract from the SMHA Strategic Plan 2025-28 
which outlines the objectives, projections, and performance targets for SMHA. 
Our main objectives being built around maintaining an excellent housing service, 
investing in our stock and growing our stock base. 

The Association has produced for key stakeholders more detailed and 
comprehensive information outlining our strategic priorities, financial forecasts, 
and sector analysis for 2026-31 period, emphasizing growth, financial stability, 
and operational excellence. This also includes 30-year financial forecasts.

2

Contents

3

1

4

5

2

SMHA Business Plan 2026  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                      Page 3

Highlights and Summary of the Plan   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                 Page 4

Finance and Economic   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                              Page 6

Internal Governance  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                  Page 9

Regulatory and External  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   Page 10

Service  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                                         Page 13

Property Growth and Managment  .   .   .   .   .   .   Page 14

Key Information Indicators  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   Page 17

Registered under the Industrial and Provident Societies Act (Northern Ireland) 1969 (No.IP177). 
Registered with the Department for Communities NI (No.R18).

HMRC registered charitable status (XT28085). Registered with the Charity Commission for NI (NIC 10291).



4

Highlights and Summary 
of the Plan – Strategic 
Objectives Progress 
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•	 Grow our stock base and increase our 
turnover through development and 
acquisitions – by 15 units as a minimum 
but recognising there is potentially an 
additional 100 units at strategically 
important sites at Sirocco/Belfast Waterside 
and Short Strand Translink Depot should 
these opportunities come into play.  

•	 Improve and invest in our existing 
stock – over £1m of stock component 
replacement, with an emphasis on 
improving energy performance of stock. 

•	 Continue to guide our operation with an 
experienced and able Board and staff 
base – training and developing them 
and successfully succession planning. 

•	 Maintain highest compliance standards 
with our regulators and meet all 
our banking lending covenants. 

•	 Maintain our excellent service 
standards, achieve value for money 
and support our local community. 

We have achieved excellent outcomes in the past 
16 years under the current SMHA leadership 
and there remains an exciting opportunity to 
continue to be successful and make a difference 
in our community. 

We now report on Year 1 progress against 
each of these strategic objectives in this annual 
business plan – and intend also report as we 
progress in Years 2 and 3 in our next two annual 
business plans.

SMHA Strategic Plan 2025-28 is a 
three-year corporate strategy centred 
around the following objectives, 
which this annual Business Plan aims 
to fund and achieve and forecast 
longer term viability and stability.
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Finance and 
Economic 1
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Strategic 
Theme Objective Year 1 

Progress Summary Key Metrics

Finance & 
Economic

1.1

Secure appropriate 
funding and consolidate 
income streams

Secured a £5m revolving 
credit facility with Ulster 
Bank and maintained 
a low level of gearing 
to support service 
delivery and growth.

£5m facility; 
£3.5m drawn; 
Gearing 14%; 
Rent collected 

101.13%

Finance & 
Economic

1.2

Achieve and 
demonstrate value 
for money

Operated efficiently 
with strong contractual 
arrangements and low 
rents, ensuring value for 
money across outputs.

84% of 
residents 

rated rent as 
good value

Finance & 
Economic

1.3

Effective and efficient 
management of 
financial resources

Managed arrears and 
costs effectively while 
securing best value in 
all arrangements.

Surplus 
annual cash 
generation 

per property: 
£2,020

Strong financial position 
and value for money
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Internal 
Governance 2
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Strategic 
Theme Objective Year 1 

Progress Summary Key Metrics

Internal 
Governance

2.1

Effective Board

Maintained a small 
but effective board, 
supported by annual 
survey and appraisal 
processes.

3 new 
members 
recruited

Internal 
Governance

2.2

Skilled staff

Retained an experienced 
staff team and 
successfully recruited 
and developed a 
housing apprentice.

100% staff 
retention

Internal 
Governance

2.3

Effective succession 
planning

Board and staff 
succession plans are in 
place and operational.

Succession 
plans in place

Effective leadership, 
staffing and succession
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Regulatory and 
External 3
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Strategic 
Theme Objective Year 1 

Progress Summary Key Metrics

Regulatory 
& External

3.1

Maintain regulatory 
compliance

Maintained full 
regulatory compliance 
and remained up to date 
with all requirements.

DfC Housing 
Regulator 
rating “1” 

maintained

Regulatory 
& External

3.2

Dealing with 
external factors

Applied strong 
risk management 
and strategic focus 
to respond to 
external factors.

Risk 
management 

framework 
in place

Compliance, resilience 
and risk management
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Service 4
12

Strategic 
Theme Objective Year 1 

Progress Summary Key Metrics

Service

4.1

Deliver quality, 
responsive and 
effective services

Delivered effective 
service through 
strong local links and 
outreach processes.

100% of 
Shaping 

Community 
Plan outputs 

achieved

Service

4.2

Effective management 
of core functions

Achieved strong 
performance across 
housing management, 
maintenance, 
development, 
governance and finance.

100% of 
residents 

were generally 
satisfied with 

services

Service

4.3

Support communities 
and tenant financial 
inclusion

Delivered an effective 
Shaping Community 
Plan and invested in 
financial inclusion and 
community support.

£15,550 
expended; 
1.30% of 
£1.22m 

turnover

Responsive services and 
community support
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Property Growth 
and Management 5
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Growing and maintaining 
high-quality housing

Strategic 
Theme Objective Year 1 

Progress Summary Key Metrics

Property 
Growth & 

Management

5.1

Expand existing 
social housing base

Continued strong 
development 
partnership with APEX 
Housing to deliver 
new homes locally.

8 new units 
delivered; 
5 more in 
pipeline

Property 
Growth & 

Management

5.2

Improve existing 
stock condition

Maintained a 
planned maintenance 
programme using a 
fabric-first approach 
for older properties.

100% of 
properties 

meet Decent 
Homes 

Standard

Property 
Growth & 

Management

5.3

Achieve and 
demonstrate effective 
housing management

Demonstrated strong 
housing management 
supported by robust 
systems and service 
standards.

100% of 
complaints 
resolved; 

100% health 
and safety 
compliance
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Key Information Indicators

16

Measurement Target Measurement Target

Total No. of units of 
occupied accommodation 237 No. of anti-social behaviour 

complaints received/resolved 100%

% of emergency repairs 
completed in 24 hours >85% Voids as a % of rent receivable <1%

% of urgent repairs completed 
in 4 working days >80% % of total rent receivable 

actually collected >98%

% of routine repairs completed 
in 20 working days >80% Rent Arrears as a % of 

total rent receivable <5%

% of residents satisfied with 
repairs and maintenance service >80% Staff Turnover Rate 0%

% of residents satisfied with 
SMHA housing service >80% Management Cost Per Unit <=£986

% of residents satisfied with 
overall quality of SMHA home >80% Maintenance Cost Per Unit <=£2,085

% of residents satisfied with 
value for money of their home >80% Financial Gearing Ratio Bank covenants 

state <35%

No. of new lettings - Gross Margin Ratio 
(surplus as a % of turnover)

>=23%

No. of relettings 
(including Mutual Exchanges)

- Interest Cover Ratio 
(times surplus over the interest costs) 

Bank covenants 
rate >110 times

Average Relet Times (in days) <=25days Solvency Indicator >1

No. of complaints received/
resolved prior to referral 
to ombudsman 

100% Cash generation per unit £1,720

Overall Conclusion

Our financial planning model indicates the Association is financially strong, with controlled costs, 
increasing revenues, and resilience against adverse scenarios, supporting sustainable growth and 
development. We are also making excellent progress to fully achieve our Strategic objectives from our 
SMHA Strategic Plan 2025-28. 



St. Matthew’s Housing Association, 25 Bryson Street, Belfast BT5 4ET

Phone: 028 9045 1070
Email: office@smha.co.uk
Website: www.smha.co.uk

Out of Hours Emergency Telephone: 0330 123 0341


