WE HAVE MOVED!

The Association has moved
from our old office at 58 Harper
Street to new purpose-built
office accommodation adjacent
to our new elderly housing
scheme at The Old Parochial
House in Bryson Street.

We completed the move last
Autumn. Our contact details

RENTS 2026/27

We currently deliver services to
almost 240 tenancy households
and we are seeking to add

more new homes in the coming
years. We continue to invest

in our homes and maintain an
excellent responsive housing
and maintenance service locally.
To pay for all this and ensure we
meet all our statutory and legal

responsibilities as a responsible
social landlord, we charge a

fair rent and aim to keep this
affordable to our tenants. We also
seek value for money in obtaining
all that we need to maintain
excellent service standards.

have not changed, save for our
new office address being
25 Bryson Street, Belfast BT5 4ET.

In 2026, we have raised rent by
4.8%. We realise people have

been impacted by the by the

rises in cost of living generally

and inflation in recent years. Our
decision this year was to limit our
rent rise as much as possible but to
acknowledge our costs in providing
our service are rising too, in some
cases by much more than 4.8%.

We remain an Association
that charges some of the
lower rents in the housing
association sector. Thank you
all for your understanding.

IMPORTANT CONTACT DETAILS

St. Matthew s
Housing Association Ltd.

A Non Profit-making Housing Association

028 9045 1070

Jim Black
E: jimblack@smha.co.uk

Conan Carew
T: 028 9045 1070
E: conan@smbha.co.uk

Sean McKinney
T: 028 9045 1070 / M: 07562913788
E: sean@smha.co.uk

Kieran Donnelly
T: 028 9045 1070
E: kieran@smha.co.uk

Charlene Jennings
T: 028 9045 1070
E: charlene@smha.co.uk

Sandra Wright
T: 028 9045 1070
E: sandra@smha.co.uk

Sarah Jane Murray
T: 028 9045 1070 / M: 07756308481
E: sarahjane@smha.co.uk

If you have recently changed
your telephone number, please
contact a member of staff

to update our systems.

Respect our staff - we're here
to help you. Verbal and physical
abuse will not be tolerated.



NO ACCESS CHARGES

Due to increasing levels of contractors not
being able to gain access, the Association will

RECHARGEABLE REPAIRS

Rechargeable repairs are those that tenants
are responsible for and are typically the result

ELECTRICAL

PLANNED MAINTENANCE

INSTALLATION
SERVICING

The Association is starting out on our planned maintenance
programme for 2026/27 by surveying some intended

be enforcing its ‘no access’ recharge policy. The
contractor will make 3 attempts to gain access
before the Association will recharge to the tenant.

HOUSING RIGHTS
SERVICE

Housing Rights Service is a free
service where you can access
information and advice on waiting
list queries, homelessness, and
help to pay housing costs or rate
rebate. You can contact them

on 028 9024 5640 to speak to

an adviser.

IMPROVING YOUR HOUSING
ASSOCIATION PROPERTY

Tenants can paint, decorate and complete minor
DIY projects in their homes but need permission
for any major improvements. Tenants must
request approval in writing detailing the nature
of proposed works and contractor information.
The Association will carry out an assessment
and provide written consent to allow works to
commence. If the works are sub-standard the
Association will insist that the works are rectified
to a satisfactory standard or returned to its original
state. The Association will not accept any liability
arising from any incident or damage and will not
maintain/ repair the improvement.

TRANSFERS AND
MUTUAL EXCHANGES

Transfers to alternative property more appropriate
to your needs is difficult with demand for housing
so high. Exchanging your property to something
more suitable due to the size of your household or
other factors can be a good move for some people.

SMHA operate a Mutual Exchange Board in the
office. If you wish to post your details, please
contact our housing officer Sandra.

of damage caused by negligence/ misuse by
tenants or their visitors, alterations made without
permission, or any damage that is not as a result
of fair wear and tear. When the Association
identifies a rechargeable repair, the tenant will
be notified of their liability and provided with

an estimate of costs. Tenants can either source
their own contractor to complete the work

or proceed with the Association’s proposal.

A payment agreement will be established

before any work commences and tenants may
request to repay the costs over a set time

period in instalments. If a tenant fails to repay
the costs, the Association will seek to recover
the debt through its recovery procedure.

BRYSON STREET INTERFACE

More young people have started to congregate
at corner of Bryson Street/ Mountforde Road and
the Association has received reports of escalating
anti-social behaviour. Tenants are reminded

that they are responsible for their actions as

well as the actions of any visitors to their homes.
Participation in or facilitation of this nuisance
behaviour constitutes a breach of tenancy,

and the Association will enforce its anti-social
behaviour policy.

GAS SERVICING 2026

The Association has a statutory obligation

to service gas appliances (gas boilers, but
other gas appliances if you have any) at our
property annually to ensure they are safe and
operational. There is an especially important
safety role with this in the prevention of carbon
monoxide poisoning.

We have found it difficult to gain access to some
properties in past years and ask all residents for
their co-operation in allowing our contractors
ATS Gas Services access to conduct an annual
gas safety check when they contact you. Please
contact Conan Crew or one of our maintenance
team for further information on gas safety and
annual checks.

Please note the Association and our contractor
has a duty to disconnect gas services if we
cannot conduct a check to ensure safety.

works which involve component replacements at some of
our properties (mainly windows and door sets for some
properties and external decoration and gutter clearance in
Short Strand area). Those properties included this year will
be contacted shortly by Sean McKinney our Assets Manager,
FCM consultants and our contractors PK Murphy.

The Association also must inspect

and test electrical installations at our
properties every 5 years (or after

10 years for a new property). Some

of our properties will require such
inspections this coming year and again
our contractor will be ATS Gas Services
and their electrical sub-contractors.

We are spending over £300,000 this year on planned
maintenance and have similar and larger commitments in
place annually for the next 10 years. Our approach is “fabric
first” in ensuring our properties have modern components
and are well insulated and heated. Further down the line
this will also include new heating solutions as technology
develops and we will ensure all our homes continue to meet
the Decent Home Standard for social housing.

Please ensure you allow access for their
operatives to conduct the test and
check once you have been contacted.

SMHA VALUE FOR MONEY STATEMENT

This is the sixth Value for Money statement by St Matthews Housing Association (SMHA) under the current
statutory housing regulatory scheme. This remains a developing performance document for us.

Our VFM aims are to ensure we manage our assets and the returns they yield, how our services are being delivered,
how our services are being used and how we can improve performance and get more from our expenditure.

Our overall approach springs from our commitment to provide good quality services at the right price to our tenants.
The full statement is available on www.smha.co.uk - Highlights below from our VFM Statement for 2024/25:-

MANAGEMENT COSTS - SMHA offers an excellent local service to residents. Our management cost per unit as
reported for 2024/25 is £845 per unit.

SURPLUSES AND CASH GENERATION PER PROPERTY - in terms of our ability to finance future maintenance
and to be in a position to fund realistic growth expectations, our cash generation per property in our final
accounts for 2024/25 was over £2,291 per unit.

LOWLY LEVERAGED - SMHA are lowly leveraged, one of the lowest leveraged in the sector. Our last accounts
record a gearing ratio of 14% and an interest cover ratio of 308 - both excellent.

RENT COLLECTION - SMHA collected 97.83% in 2024/25 compared with 100.02% in 23/24, 99.05% in 22/23 and
99.34 % in 21/22. However, when technical debt is factored in, this rises to 100.87% for 24/25.

Our maintenance expenditure cost per property in 2024/25 was £2,681 per unit (including planned, cyclical and
response expenditure). Omitting planned maintenance of component replacements this figure is £818 per unit.

SMHA EDUCATION BURSARY AWARD SCHEME 2026

The aim of the bursary programme is to give financial assistance to tenants and/or other family members
(residing within their household) who are students or completing a recognised apprenticeship.

The award is known as the St Matthews H.A. Annual Student/Apprenticeship Bursary Scheme. The bursary
is an annual award of up to £500 to assist them financially in a formal student course at a recognised
further or higher education college or whilst completing a government recognised apprenticeship
programme, NVQ qualification, or to assist with the costs of attending an officially recognised

course in the Gaeltacht.

We are reviewing our Bursary Scheme terms for the 2026 year ahead and will publish
new details on this before the summer period.




WHAT IS DAMP
AND MOULD?

Damp refers to excess moisture in your home. This can create the perfect
environment for mould to grow. There are different types of damp,
including rising damp, penetrating damp and condensation.

Condensation is common and happens when warm, moist air touches a cold
surface, such as a windowpane. This causes the water vapour in the air to cool
down and turn back into liquid water, forming droplets on the cold surface.

CAUSES OF CONDENSATION:

* Everyday activities like cooking, showering and even breathing release

moisture into the air.

* Inadequate ventilation can trap this moisture, increasing the likelihood
of condensation. ;

Mould is a type of fungus that can appear as black spots, discolouration or
a fuzzy growth on walls, ceilings and furniture.

Mould growth can have a negative impact on health, especially for people with respiratory
problems such as asthma and allergies. It can also trigger other health issues in some people.

WHAT DOES DAMP AND MOULD
LOOK LIKE?

+ Visible mould growth on walls,
ceilings or furniture

+ Damp patches, black spots or
discolouration on walls or ceilings

* A musty or damp smell
+ Condensation on windows or walls
* Peeling wallpaper or flaking paint.

ACTIONS TO TAKE IF YOU HAVE
DAMP AND MOULD

* Report the issue to your landlord
immediately

+ Avoid disturbing the mould growth

+ Keep the affected area well-
ventilated if safe to do so.

HOW TO PREVENT
CONDENSATION AND MOULD

Ventilation

* Open windows regularly, especially
in warmer weather, or during
and after activities that create
moisture such as cooking and
showering. During colder months,
open windows for shorter periods
to ventilate while not letting too
much heat escape.

+ Use extractor fans in kitchens,
bathrooms and utility rooms
during and after use.

» Ensure trickle vents and air bricks
are open and unobstructed.

* If you have a mechanical
ventilation with heat recovery
(MVHR) system, make sure it is
switched on.

Moisture control

* Dry clothes outdoors whenever
possible.

* Not everyone has access to
outdoor drying space, and
sometimes wet weather gets in the
way. In these cases, dry clothes in
the bathroom with the door closed
and extractor fan on. Avoid drying
clothes on radiators.

+ Use lids on pots and pans while
cooking.

* Wipe down condensation from
windows and surfaces regularly.

Heating

* Maintain a comfortable indoor
temperature.

A consistent, low level of heat
is more effective at preventing
condensation than short bursts of
high heat.

* If you're struggling to heat your
home, contact your landlord for
advice on support with heating
costs and energy efficiency.
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St. Matthew’s
Housing Association Ltd.
A Non Profit-making Housing Association
Phone: 028 9045 1070
Email: office@smha.co.uk
Website: www.smha.co.uk



